Pilton playing fields AGM held on Sunday 27th April 2025 at Pilton Pavilion 

1. Welcome and Apologies
a. Chair Terry Moulder opened the meeting and thanked all for attendance.
b.  Kelly Sumner and Sophie Burr sent apologies.
2. Approval of previous AGM minutes 
a. All agreed accurate account of the meeting 
b. TM proposed we accept these. TH seconded. Vote 11 in favour, 0 against, 1 abstention.  
3. Chairpersons report 
a. TMo thanked Fiona Case who has stood down from her role in managing the bookings for many years. 
b. Highlighted achievements and thanks all current Trustees for hard work. 
i. Playpark renovation started
ii. MUGA cleared
iii. Painting completed
iv. Accessibility ramp
v. Window bars repaired 
vi. New doors fitted
c. Projects for the future will include a reconfiguration of the second half of the pavilion. This will hopefully increase availability and extend usage for parishioners.  

4. Financial Report 
a. Joe Marcangelo Lyons detailed the financial position of the trust. Highlighted that the current financial year ends this month. Accounts will then be audited and sent to the charity commission. 
b. Highlighted that income has been high due to donations received for the playpark renovation.
c. Well defined plan in place to cover the remaining cost of the playpark.
d. Full report will be published with the charity commission. 
5. Project updates 
a. Owain Powell detailed playpark renovation and plans for completion. 
6. Election of trustees 
a. Nick Hall raised that he personally didn’t think that enough had been done to advertise for new trustees. He suggested that we consider ways to advertise for this next year.  Jo Ferguson confirmed that the information was on posters around the village. Miguel asked that we be more specific with a date of when nominations need to be received and agreed that we need to widen advertising.  
b. New nominations for the trust presented 

	Community User group
	Appointed Trustee 2025

	Pilton Parish Council
	Tom Hollings
Owain Powel
Terry Moulder

	Tennis Club
	Kelly Sumner 

	Cricket Club 
	Andy Rielly 

	Football Club
	James Foley 

	Youth Club 
	Polly Macey 

	Pilton Show Committee
	Tracey Mapstone 


i. Trustees standing for election 2025
1. Joy James
2. Jo Ferguson
3. Joe Marcangelo Lyons 

c. Audrey proposed that we vote to elect all. Joanna Thoms seconded. Vote unanimous. 

7. Community Feedback
a. Nick Hall opened a discussion around the constitution. He had not been aware that the constitution had been changed until today and not aware that we had presented this to beneficiaries. His opinion was that while modernising the constitution was needed this should have been presented to the beneficiaries. He raised concerns around the change to user groups. 
b.  John Boucher confirmed that the constitution was changed in November 2023 and that this was the constitution we were now operating under.
c. It was noted that at the previous AGM user groups were mistakenly continued as those of the old constitution.
d. It was proposed that a special meeting be held for the constitution to be presented. 
e. Joanna Toms asked John Boucher about whether it was legally necessary for the trust to gain permission from the beneficiaries to change the constitution. John Boucher confirmed that legally it was not necessary to gain approval to change the constitution. Confirmed that the constitution had to be modernised to comply with the charity commission. 
f. Andy Rielly proposed that we hold a meeting to allow discussion around the new constitution and user groups as a way of introducing the new constitution. 
g. NH proposed a Special General Meeting was needed.  It was agreed that legally this was not necessary. 
h. Andy Rielly proposed that the incoming trust set a date to present the 2023 constitution to beneficiaries. Those who have concerns about user groups can be present for discussion. NH seconded. Vote 11 in favour 2 abstained 
i. John Butcher confirmed that the trust was not under a legal obligation to present changes to the constitution prior to them being made at an AGM. 
j. NH commended trustees for all the hard work on fundraising and for auction 
k. John Boucher suggested that we consider Martins Law for any future large events. 

8. Meeting close
a. Terry Moulder thanked all for attending 
